
NORTH & MID WALES ASSOCIATION OF LOCAL COUNCILS  

NORTH WALES TRANSPORT LIAISON COMMITTEE  
   

      MINUTES   
of a meeting of the  North Wales Coast Transport Committee   

held on Friday 3rd October 2025 at 10.30am by Zoom 
   
Present were 

Cllr Ian Hodge Chair  Holywell Town Council 

Cllr Norma Davies Vice Chair Flint Town Council 

Gail jones    Transport for Wales 

Stephen Whitely   Transport for Wales 

Cllr Doreen Mackie   Shotton Town Council 

Cllr Patrick Hesson   Mostyn Community Council 

Bob Saxby    Rail Future 

Robert Robinson Secretary Llanfair Caereinion Town Council 

 

Apologies for absence received from 

Cllr Michael Davies  Beaumaris Town Council 

Nick Smith   Avanti Trains 

Cllr Jackie webster  Conwy Town Council 

 

1. Welcome by the Chair   

The meeting received a welcome from the Chair.   

   

2. Minutes of the last meeting   

The meeting considered and approved the minutes of the last meeting.   
   

3. Actions since last meeting   
The meeting noted the actions since the last meeting as follows:   

      

No  Heading  Action  Status 

1  Minutes  Draft minutes to be circulated before 

publication  

Completed 

2  Minutes  Publish minutes on the web site  Completed 

3  Chester-Shrewsbury    Take forward survey work on this section of 

the main line.  

Completed 

4  Welsh Government 

Meeting  

Action from previous meeting to meet WG 

regarding the A55 and survey results. 

Meeting agreed, date to be set.  

Letter received 

and circulated  

6  Meeting Colin Lea  Gail to arrange a follow up meeting in approx. 

6 weeks.  

Being arranged 

7  New timetables  Stephen Whitley to give presentation on the 

new timetables.  

Completed  



   

4. Survey results July/August 2025 

The meeting considered the survey report dated September 2025.  

The report was accepted subject to adding Holyhead Port connections. 

 The survey was accepted and is to move onto the Cambrian Meeting. 

 

5. Holyhead Port 

From the survey report passengers were concerned that connections between the 

train and the ferry services were very poor. 

The Association is to see if it can help with liaison to improve the situation. 

 

6. Top 10 rail priorities 

The members considered  the top 10 subjects that the Association would like to 

see on the Welsh Government agenda for rail in North Wales. 

The suggested list from this meeting is: 

 

No Priority Details 

1 Passenger capacity Provide adequate capacity on all lines.  (min 3 or 4 

carriage trains on all services) 

2 Trains fit for purpose When ordering new trains to use the class 197 on shorter 

journeys and provide a fit for purpose train on the longer 

train services. 

3 Cambrian hourly services To introduce an all year around hourly service on the 

Cambrian Lines.  

4 Stations Provide better information and signage (including 

markings on the platform) to support passengers. 

To ensure all stations are dementia friendly. 

To investigate and improve situations where the platform 

is lower and further away from the trains creating a 

hazard for those boarding or alighting to trains. 

5 Holywell station  To complete the provision of a new station at Holywell. 

6 Cambrian Coast Line To continue with the 4 carriage service at peak times in 

the summer from Machynlleth to Pwhelli. 

7 Transport interchange To where possible introduce interchanges where buses 

and trains are co-ordinated. 

8 Ticketing To have a single simple train ticketing system. 

9 Carno Station To clarify the status of re-opening this station on the 

Cambrian Lines. 

13 Welshpool To implement the interchange the subject of the 

feasibility study completed some years ago and to 

provide lifts to enhance disabilities (currently using a 

steep ramp). 

14 Porthmadog - Banger Progression with feasibility studies to take forward the 

proposals for the re-instatement of the line. 

 



7.  Reports from rail companies   

  

7.1  Transport for Wales    

 

Stephen Whitley gave a presentation on the new timetables affecting North Wales 

along with information on new trains and services. 

 

It is recognised that there is not enough capacity or frequency of services on the 

North Coast lines. 

 

The class 158’s are likely to be taken out of service by the end of 2026 or very 

early 2027. 

 

There is also work to be completed with regard to level crossings. 

The relevant slides are attached to these minutes. 

 

The issues around the Cambrian lines and Holyhead services were highlighted 

with regard to the period when the full hourly train service is introduced on the 

Cambrian Line and trains leave Shrewsbury. 

 

The Conway line consultation is to take place from 13th October to 28th November.  

The secretary will issue details when they are available.  The line will only see a 

change in timetable if there is support for it.  See illustrative timetable attached to 

the minutes. 

 

7.2  Avanti Trains  

There was no representative from Avanti at the meeting.    

 

7.3 Network Rail  

There was no representative from Avanti at the meeting.    

 

8 Buses  

A general discussion took place around local and national buses.  

 

9 Liaison Groups 

The Liaison Groups are to take up a role including a wider membership to enable 

the railways to liaise with one group on each line only.  The meeting is to consider 

at its January meeting what its remit might be taking into account what it wants 

from such meetings.  The liaison group for the North Wales line will be this one. 

 

.Date of next meeting  

The next meeting will be in person at Shrewsbury on Friday 9th January 2026 at 

10.30am.  Robert and Gail will liaise over details. 



 

11. Actions to be taken forward 

The following actions are to be taken forward from the meeting: 

 

No Item By 

1 Minutes to be prepared and circulated Secretary 

2 Minutes to be posted on the website Secretary 

3 Circulate Conwy Valley line consultation Secretary 

4 Arrange liaison with Stena Line and Ireland 

Ferries with regard to rail connections 

Secretary 

5 Take forward priorities list to next Cambrian 

Meeting and for approval by the Full 

Association meeting. 

Secretary 

6 Gail to arrange a follow up meeting. Gail Jones 

7 Arrange next the meeting in Shrewsbury Secretary & Gail Jones 

8 Arrange meeting with Colin Lea Gail Jones 

 

 

 

 

 

  SLIDES FROM TRANSPORT FOR WALES
 

 
 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



 

EXAMPLE CONWY LINE TIMETABLE PROPOSAL 

 

 
 

 

 

 

 

 

 

 

 


