
 

 
 

 
CAMBRIAN AND NORTH WALES COAST TRANSPORT COMMITTEE 

 
AGENDA 

 
For a meeting to be held on  

Friday 9th January 2026 at 12noon 
at Gateway House Shrewsbury 

(in person only) 
 

1. Welcome by the chair 
To receive a welcome from the Chair. 
 
2. Record of attendance and introductions 
To record attendance and effect introductions. 
 
3. Minutes of the last joint transport meetings 
To consider and approve the minutes of the last meeting. 
 
4. Topics for discussion: 
 
4.1 Actions since last meeting 
To note the actions taken since the last meeting. 
 
4.2 Stations 
 
 a) Welshpool 
  Taking forward station improvements. 
 
 b) Dementia friendly 
  Looking at the Dementia Audit by the Association and progress towards 
   implementation of a Dementia programme. 
 
 c) Shrewsbury  
  Path between car park and access above Platform 3. 
  Markings on platform. 
 
4.3 Train timetables 
In particular the hourly train service issues where currently the path for the new Cambrian 
Line trains will be on the same path as the Holyhead trains.   Need to consider capacity 
when train spit at Shrewsbury. 
 
4.4 Capacity of trains 
To discuss capacity issues on trains including: 
 Trains missing out stations to gain back time or due to overcrowding. 
 Trains turned around before its destination to make up time. 
 Still too many short trains. 
 
 
 



 

 
 
  
4.5 New trains in 2033 
To discuss train classed when the leases of the 197 fleet come to an end or review in 
2033.  This relates to the suitability of the 197 class as introduced in Wales for longer 
journeys. 
 
4.6  Surveys 
To consider the survey work and how they would be helpful into the future. 
To receive an update on discussions with Holyhead Port. 
 
4.7  Deganwy crossing 
To receive an update on what is happening. 
 
4.8 Remit of the liaison committees 
To consider the recommended user group remit as suggested by the Association. 
 
 To receive updates and reports from rail operators and Network Rail. 
 To discuss topics and respond to consultations. 
 To make recommendations to the operators/Network Rail on rail matters. 
 To complete survey and other consultation works to support TFW and Network Rail. 
 To lobby both Parliament and the Welsh Government with regards to rail matters. 
 
The meetings need be informative, meaningful and the members need to feel they do have 
some influence. 
 
5.  Membership 
To consider the membership of the committee’s bearing in mind centralisation of them by 
TFW. 
 
Suggested membership of both Committees as follows: 
 
Cambrian Lines (both Cambrian Main Line & Cambrian Coast Line   
  
Community Councils within 10 miles of a station serving their community. 
A County Council representative. 
The Members of Parliament. 
Senedd Members. 
SARPA 
Rail Future 
Transport for Wales 
Network Railways 
 
North Coast Lines (Main Line, Conway Valley) 
Community Councils within 10 miles of a station serving their community. 
A County Council representative. 
The Members of Parliament. 
Senedd Members. 
Rail Future 
Transport for Wales 
Network Railways 



 

 
 
 
 
Joint Committee Meting  
Members of both lines membership. 
 
 
6.  Dates for 2026 meetings 
 

Cambrian Transport – Friday 9th January 2026 at 12noon in Shrewsbury in person. 

Cambrian Transport – Friday 3rd April 2026 at 11.15am at Aberystwyth Town Council 

and by zoom 

 

North Wales Coast Transport – Friday 10th April 2026 at 10.30am by zoom. 

 

Joint Cambrian and North Wales Coast – Friday 3rd July 2026 at 10.30am by zoom. 

 

Cambrian Transport – Friday 2nd October 2026 at 11.15am at Aberystwyth Town 

Council and  by zoom. 

 

North Wales Coast Transport – Friday 9th October 2026 at 10.30am by zoom. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

MINUTES 

of a meeting of the Joint Cambrian and North Wales Coast Transport Committee’s 

held on Friday 4th July 2025 at 10.30am by Zoom 

 

Present were  

Cllr Ian Hodge Chair    Holywell Town Council 

Cllr Norma Davies Vice Chair   Flint Town Council 

James Nicholas     TFW 

Nick Smith      Avanti 

Cllr Alyn Ashworth     Denbigh Town Council 

Cllr Vivienne Blondek    Buckley Town Council 

Angus Eikhoff     SARPA 

Cllr Michael Davies     Beaumaris Town Council 

Cllr Patrick Hessom    Mostyn Community Council 

Cllr R Jones       

Ken Law      Welshpool face-book group 

Cllr Chris Lemon     Shropshire Council 

Cllr Ian Llifford     Prestatyn Town Council 

Cllr Doreen Mackie     Rhyl Town Council 

Cllr Peter Morton     St Asaph City Council 

Cllr Jeff Smith     Aberystwyth Town Council 

Cllr Andrew Wood     Abergele Town Council 

Robert Robinson Secretary   Llanfair Caereinion Town Council 

 

Apologies for absence received from  

Cllr Jeremy Barnes     Carno Community Council 

Cllr John Edison     Carno Community Council 

Cllr Dr Ben Gwalchmai   Welshpool Town Council 

Cllr Trevor Roberts     Rail 200 – Chair of Cambrian Line Committee 

Cllr Andrew Wallbank    Caersws Community Council 

 

1. Welcome by the Chair  

The meeting received a welcome from the chair.  

 

2. Minutes of the last meeting  

The meeting considered and approved the minutes of the last joint meeting. Proposed by 

Cllr M Davies and seconded by Cllr Norma Davies. The vote was unanimous.  

 

3. Actions since the last meeting  

The meeting noted the chart of the actions taken since the last meeting as set out  in the 

agenda.  (see appendix) 

 

 



 

 

 

 

4. Surveys  

Surveys The meeting noted the results of the May survey. The summer surveys will take 

place on 31st July, 13th August and 19th August. Once completed the results will be 

issued to members and a meeting with Welsh Government and TFW immediately following 

that.  

 

5. Transport for Wales  

The meeting received a report and update from TFW.  

 

The main points were:  

 

Arrangements for buses between Wrexham station and the Eisteddfod are being arranged. 

(2-9th August)  

 

Rail 200 train will be at Llandudno week beginning 15th November.  

 

Passenger assistance points are being installed at Shrewsbury and Llandudno Junction 

stations.  

 

On the Wrexham to Bidston Line the class 230 trains are providing better performance.  

 

The passenger numbers on the Cambrian Line are increasing from 90,000 in March to 

100,000 in June. This could just be seasonal.  

 

It was noted that the number of carriages provided on most North Coast lines was 

inadequate.  

 

Reports of toilet issues have been received. 

 

 Issues around the provision of replacement bus services at Welshpool were noted.  

 

There needs to be an electronic sign need to be installed in the main car park at 

Welshpool. 

 

There are issues around the early morning first train out of Welshpool. It is meant to arrive 

with 4 carriages with two going onto Shrewsbury and two going back to Aberystwyth. 

Recently there have been days when a two carriage train turns up and there is confusion 

as to which way it will then go. An issue for those working in Shrewsbury and Telford.  

 

The passenger situation has improved at Prestatyn since the Avanti service has improved 

with fewer cancellations.  

 

 



 

 

 

 

 

Reports of trains missing out station stops when overcrowded or late running are still 

evident. xii)  

 

Overcrowding continues – the surveys will give evidence to what level in July and August.  

 

Passenger assistance staff at Shrewsbury are not on the platform as often as they were.  

 

The white lining to identify the correct carriages for destinations at Shrewsbury is still 

awaited.  

 

The electronic indications are still malfunctioning on occasions with trains ‘on time’ then 

‘delayed’ with the train then arriving on time.  

 

Sign on Welshpool footbridge by the main car park needs to be put in place giving a 

number for any issues for passengers relating the carpark or footbridge.  

 

The view was expressed that we discuss many of the issues raised each time we meet 

with little apparent action, this needs to improve.  

 

A request to open the footpath at Shrewsbury from platform 3 to the English Bridge was 

made, this request is to be taken forward to TFW and Network Rail management for 

consideration.  

 

The catering units in some class 197 trains are to be removed to all more seats to be 

provided.  

 

A meeting with TFW has been held recently regarding many of the issues raised. James 

will take back the remining ones to TFW management.  

 

A meeting with TFW will take place immediately following completion of the next survey 

work.  

 

6. Avanti Trains  

The meeting received and report and update from Avanti.  

 

The main points were:  

 

Cancellations along the North Coast have reduced from 20% at their peak to 5%.    

 

Moving forward Avanti is seeking to have 10 trains an hour on all lines (5 each way). It is 

planned to have 2 trains an hour from the North Coast line to Liverpool.  

 



 

 

 

 

There is work taking place on introducing a better timetable for the North Coast line. There 

also now more London Euston to Chester trains in service. 

 

It was noted that the West Coast line is now not subsidised and making a return to the 

government.  

 

There is a stakeholder event with Avanti on 22nd September 2025.  

 

There have been issues with late running trains late at night making missing connections 

an issue (last trains).  

 

A request to hold connecting trains if there is a small delay was received.  

 

There was a reported instance of TFW refusing to hold a train for few minutes, this is to be 

taken up with TFW.  

 

The presentation slides will be circulated to members after the meeting.  

 

7. Network Rail  

There was no specific report from Network Rail. The issues around some crossings are 

still ongoing.  

 

8. Buses  

Any information on matters affecting buses in:  

 

a) Mid Wales The bus consultation along with approval to the finance has resulted in 

improvement bus services in Powys.  

 

b) North Wales People are getting used to the bus services affected by the 20mph limit. 

There were some issues around Rhyl (main line station) with buses turning creating 

hazards to drivers. There were also some issues around Prestatyn (junction into High 

Street) again creating hazards to drivers.  

 

9. Elections to Senedd May 2026  

The contacts with Welsh Government may change and new ones will need to be 

established after the elections in May 2026.  

 

10. Public attendance at meetings  

The request for the public to be able to attend meetings is being discussed at the Annual 

Meeting of the Association.  

 

 

 



 

 

 

 

11. Actions going forward  

The secretary will follow up all noted concerns with both TFW and Avanti with report on 

actions for the next meeting of both the Norh Coast and Cambrian lines in October 2025.  

 

12. Date of the next meeting  

The meeting noted the dates for future meetings as follows; Cambrian 10th October 2025 

– Aberystwyth and online North Coast 3rd October 25 – Online 

 

 


