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NORTH COAST TRANSPORT LIAISON COMMITTEE 

MINUTES FOR MEETING NO 1 

held by Zoom on 

Friday 26th February 2021 at 10.30am 

 
1. Chairs welcome 

The meeting received a welcome to the meeting from the Chair Cllr Peter 

Morton. 

 

2. Introduction 

The meeting received an introduction from the Secretary to the North and Mid 

Wales Association of Local Councils setting out why this group has been set 

up representing local communities on transport matters. 

 

3. Attendance 

In attendance were: 

 

 Cllr Peter Morton  Chair 

 Cllr Ella Fisk   Menai Bridge Town Council 

 Cllr Barry Mellor  Rhyl Town Council 

 Cllr Paul Richards  Bay of Colwyn Town Council 

 Robert Saxby  Rail Future 

Cllr Andrew Wood  Abergele Town Council 

Robert Robinson  Secretary 

 

To note that TfW will be in attendance at future meetings.  An invite will also 

be given Network Rail, British Transport Police and Rail Marketing Officers. If 

they cannot attend then a written report will be requested. 

 

It is hoped that some bus related representatives will be able to attend future 

meetings. 
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4. Officers 

The meeting noted that the Officers appointed by the North and Mid Wales 

Association of Local Councils until the Annual Meeting to be held in July 2021 

are as follows: 

  

Chair  Peter Morton 

 Secretary      Robert Robinson 

 Representative on TfW main group – Secretary 

 

5. Remit and constitution of the Committee 

To group accepted the remit as follows and the constitution of the Committee. 

 

i) The area covered by the remit is to be Chester to Holyhead main line, 
Llandudno Junction to Llandudno branch and the Bidston to Wrexham 
line. 

ii) Discussion on common issues between its membership regarding the 
rail and bus services in North Wales. 

iii) To receive updates on matters affecting the main line from Arriva 
Trains Wales, Network Rail, Rail Partnership, Police and other relevant 
bodies. 

iv) To influence and aid enhancements to the main line services between 
Holyhead and Chester (including services which serve areas from this 
route i.e. Cardiff). 

v) To deliver the objectives set in the current Future Plan as agreed 
between the North and Mid Wales Association of Local Councils and 
the Rail Liaison Committee. 
 

6. Membership 

 

5.1 The group noted that membership of the Committee shall be open to  

      Member Councils of the North and Mid wales Association of Local  

     Councils, Rail Partnership, Rail Future, the train operator, Network Rail,  

     British Transport Police, Passenger Focus and other interested parties  

     approved by the Committee from time to time. 

 

5.2 The group noted that Welsh Government Officers, local MP’s and AM’s  

      will also be invited to the meetings. 
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6.3 The group noted that there shall be no Membership fees unless so agreed 

by recommendation from the Committee to the North and Mid Wales 

Association of Local Councils Annual Meeting. 

 

7. Financial 

The meeting noted that all finances shall be administered by the North & Mid 

Wales Association of Local councils and funding when required will be provide 

via that source. 

 

8. Meeting dates 

The group noted the following meeting dates: 

 

Friday 26th February 2021 at 10.30am 

Friday 9nd April 2021 at 10.30am 

Friday 2nd July 2021 at 10.30am 

Friday 1st October 2021 at 10.30am 

 Please note change to April meeting date (2nd April is Good Friday). 

 

9. Web Site information 

The meeting noted that information relating to the group will be located on the 

North and Mid Wales Association of Local Councils web site under its own 

heading.  The web site address being northwalesassociation.org.uk  

 

10. Updates 

A short update was given as follows: 

 

a) Transport for Wales – a chart showing the railway closure dates to aid 

improvement works is attached to the email with the minutes. 

b)  

 

 

11. Station Audit including Dementia 

The meeting AGREED to progress with a station audit and Dementia station 

audit for completion by the middle of July 2021. 

These reports will be presented to Transport for Wales for discussion at their 

regular Station Improvement Meetings. 

 

 

 

 



 

P
ag

e4
 

 

 

12.  Wales Transport Strategy. 

The meeting considered the main points for the North Coast Railway Line 

from the Wales Transport Study. 

 

a) Electrification – in the Network Rail Plan but many years away. 

b) Hydrogen trains – serious consideration being given to these trains. 

c) New trains – Issues around number of seats, toilet provision and the 

ERTMS signalling system. The secretary is gaining the name of the 

person who makes the decisions on trains and will report back. 

Robert Saxby from Rail Future confirmed that the reduction in seats and 

toilets had been raised by Rail Future. 

Cllr Barry Mellor raised the point that if the only toilet goes out of action 

there is no back up – a point to be made to TfW. 

d) Aims and objectives (new stations, re-opening of lines) – the meeting 

noted the plan to re-open Holywell, a new Deeside Station and two more 

new stations for Wrexham. 

e) There is also investigations progressing regarding the line from Bangor to 

Pwllheli via Caernarfon. 

f) Project plans – following the adoption the Strategy by Welsh Government 

there will be more detailed project plan, the group will be able to have an 

input at that time on these individual plans. 

 

13. Future Policy Plan 

The group considered a Transport Policy Plan for the group – see attached 

second draft which includes the alterations from the meeting. 

The plan, if accepted, will be adopted at the April meeting. 

 

14. Holyhead Port 

The meeting considered the drop in trade at Holyhead but it appears that 

things are improving. 

The Welsh Government have confirmed their support for a port at Holyhead 

long term.  There is some doubt about two ports being needed in South Wales 

(i.e. Fishguard and Pembroke). 
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15. Actions to be taken forward 

The following actions are to be taken forward from the meeting: 

 

i) Prepare and circulate minutes of meeting. 

ii) Secretary to write to Minister and TfW seeking confirmation of direct 

Manchester Airport Services through to Bangor. 

iii) Prepare second draft of Future Transport Plan and circulate. 

iv) Issue rail closures for improvement works information. 

v) Prepare Station Audits including Dementia. 
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Future Plan 2021-2025 
 

SECOND DRAFT FOR CONSULTATION 
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1. Introduction 
 
1.1 Document 
This document sets out details of the North Coast Transport Liaison Committee 
(more information within its constitution) and sets out the aims and objectives of the 
Committee over the next 4 years from 2021 to 2025. 
 
1.2 Plan 
The plan is to be approved following consultation with Members and Transport 
Operators and will form the policy, aims and objectives of the Committee. 
 
1.3 Transport 
The plan widens the remit of the Committee to include all public transport in the 
North Coast Rail Lines area including bus services. 
 
1.4 Cambrian Coast 
The Committee shall liaise and work with the Cambrian Coast Liaison Committees 
on items of common interest. 
 
2. Membership 
 
2.1 Membership 
Membership of the Committee shall be open to Member Councils of the North and 

Mid wales Association of Local Councils, Rail Partnership, Rail Future, the train 

operator, Network Rail, British Transport Police, Passenger Focus and other 

interested parties approved by the Committee from time to time. 

2.2 Other members 
Any other organisation that wishes to join the Committee shall meet the following 
criteria and be approved by a full meeting. 
 

a) Be directly involved in transport within the defined North Coast Lines area 
as set out at appendix A. 

b) Confirm that they accept the policies of the Committee as contained in this 
plan. 
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3. Meetings 
 
3.1 Constitution 
The organisation and its meetings shall be conducted in accordance with the 
constitution. 
 
3.2 Meeting dates 
There shall be 4 meetings each year as follows: 
 
 February 
 April 
 July 
 October 
 
3.3 Location and times of meetings 
Meetings shall be held at locations agreed by the Committee. 
 
3.4 Agenda, minutes and reports 
Agendas for all meetings shall be emailed to Members at least 7 clear days before 
any meeting and shall be posted on the web site of the North & Mid Wales 
Association of Local Councils. 
 
Minutes of meetings shall be produced as soon as possible following meetings and 
shall be emailed to all Members and posted on the web site. 
 
All reports received shall be noted in the minutes and posted on the web site where 
possible. 
 
3.5 Welsh language 
All material is to be made available in Welsh upon request. 
 
4. Executive 
 
4.1 Day to day business 
The day to day running of the affairs of the Committee shall be carried out by the 
executive formed to action instructions from the Committee.  
 
4.2 Membership of the executive 
The executive shall comprise the Chair, Vice Chair and the Secretary. 
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5.  Remit of the Committee 
 
5.1 Objects 
The objects of the Committee shall include: 
 

i) The area covered by the remit is to be Chester to Holyhead main line, 

Llandudno Junction to Llandudno branch and the Bidston to Wrexham 

line. 

ii) Discussion on common issues between its membership regarding the 
rail and bus services in North Wales. 

iii) To receive updates on matters affecting the main line from Arriva 
Trains Wales, Network Rail, Rail Partnership, Police and other relevant 
bodies. 

iv) To influence and aid enhancements to the main line services between 
Holyhead and Chester including services beyond linked to the line. 

v) To deliver the objectives set in the current Future Plan as agreed 
between the North and Mid Wales Association of Local Councils and 
the Rail Liaison Committee. 

5.2 Constitution 
The constitution objects shall be reviewed in line with this plan when approved. 
 
 
6.  North Coast transport Liaison Committee 
 
6.1  Joint Meetings 
There shall be joint meeting of both the Shrewsbury Aberystwyth Rail Liaison 
Committee and the North Wales Coast Transport Liaison Committee when 
appropriate regarding common issues.  This is because the two lines share some 
train (i.e. route is Aberystwyth, Birmingham, Holyhead, Birmingham, Aberystwyth) 
 
6.2 Liaison 
The Committee shall through its officers liaise with other rail Liaison Groups on 
matters of joint interest. 
 
6.3. Transport for Wales Liaison Meeting 
The Committee shall send a representative, usually the secretary, to the overall 
Transport for Wales Liaison Meetings and report back to the Committee. 
 
7.  Funding 
 
7.1 General funding 
The group shall be funded by the North and Mid Wales Association of Local 
Councils. 
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7.2 Grant Aid 
The group may apply for grant aid for any projects such as survey work as 
appropriate. 
 
7.3 Accounts 
The accounts of the group shall be kept by the secretary in accordance with the 
constitution of the North and Mid Wales Association of Local Councils. 
 
8.  Recent history 
 
8.1 General 
There has not been a Local Council Liaison Committee for the North Coast and this 
Committee is to provide that in a way similar to that of the Shrewsbury Aberystwyth 
Rail Liaison Committee. 
 
8.2 Working with Welsh Government, Transport for Wales & Network Rail 
The Committee is committed to work with both Welsh Government, Transport for 
Wales and Network Rail to help where possible for the benefit of the North Coast 
Transport areas.   
 
9. Purpose of the plan 
 
9.1 General 
The purpose of the plan is to give direction to the Committee with an agreed plan 
and set of policies.  This in turn will inform the Principle Authorities and Rail 
Companies of the aims and objectives for the line and which will aid working together 
to achieve such aims. 
 
9.1 Monitoring and surveys 
The Committee may from time to time conduct surveys (where there is no cost or the 
cost is externally funded) to inform the Committee and others.  These may be for 
Welsh Government, Rail Operators, Bus Operators or the Committee itself. 
 
9.2 Decisions 
Decisions of the Committee shall be in accordance with this plan unless there are 
overriding reasons for such deviation. 
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10.  North Coast Main Line Policy 
The following are the policies of the Committee with regards the Main North Coast 
Railway Lines: 
 

Ref Heading Details Target date 

R1 Timetable – Main Line  To seek a timetable no less than 
that predating the Covid 19 
pandemic. 

 

R2 Timetable – Manchester 
Airport 

To ensure that direct links from 
the North Coast to Manchester 
Airport are retained. 

 

R3 Complete station audit To complete a station audit with a 
list of improvements required for 
each station on the main line.  

 

R4 New trains To secure new trains with more 
seats per train, adequate toilet 
provision and enough of the new 
trains to ensure that the full 
service is delivered including 
variations in public usage (i.e. 
winter or summer tourism). 

 

R5 Bangor to Pwllheli via 
Caernarfon. 

To support the re-opening of a 
southbound service linking with 
the Cambrian Coast line at 
Porthmadog or Pwllheli. 

 

R6 Ticketing To support improved and more 
understandable ticket systems for 
public transport including 
improved ticket machines. 

 

R7 Information To support information initiatives 
along the main and coast lines. 

 

R8 Parcels and freight Support any Welsh Government 
initiative to bring forward a 
proposal to introduce 
parcels/freight onto the Holyhead 
Lines as long as it does not inhibit 
the passenger train policies. 

 

R9 CLIMATE CHANGE To support the Welsh Transport 
Strategy to reduce emissions 
from transport and to take part in 
the consultations relating to the 
plan. 

 

R10 Llandudno To seek better parking for the 
station to support passenger 
numbers using rail. 
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11.  Local Buses Policy 
The following are the policies of the Committee with regards the Local Buses serving 
areas along the Main Coastal Railway Lines: 
 

Ref Heading Details Target date 
B1 Integration To support any initiative which leads to 

better integration between different 
public transport services.  Connections 
at main stations considered important. 

 

B2 Local bus services To support the retention of local bus 
services along the coast. 
 

 

B3 Information To seek good information for those 
using buses and to support 
improvements to the issue of 
information. 

 

B4 Ticketing To support integrated ticketing systems 
between different transport methods. 

 

 
 
12. Review and monitoring 
This plan shall be the subject of a monitoring report presented the general meeting 
of the Committee at its October meeting. 
 
13. Action Plan 
The following items comprise the action plan to be completed during the life of the 
plan: 
 
Ref Heading Details Target date 

A1 Trains To support the introduction of new trains with 
appropriate seating, toilets, disabled facilities, 
cycle racks and fitted with appropriate signalling 
systems. 

 

A2  To support station improvements including 
making them dementia friendly. 

 

A3  To provide surveys as required supporting 
suggestions put forward. 

 

A4  To support electrification of the main Coast Line 
Chester to Holyhead. 

 

A5  To protect through trains to principle cities 
including London. 

 

A9 CLIMATE CHANGE To support the Welsh Transport Strategy to 
reduce emissions from transport and to take part 
in the consultations relating to the plan. 
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14. Signatories 
 
 
President of Association 
 
 
 
Chair 
 
 
 
Vice Chair 
 
 
 
Secretary 
 
 
Dated…………………………… 
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APPENDIX A 

Map of North Coast Lines Area 
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APPENDIX B 
 

Membership List: 

 

No Heading Representative 

 Officers Chair, Vice Chair and Secretary as 
elected as per the constitution. 

 Transport  Operators Transport for Wales 
Network Rail 
Rail Partnership 
British Transport Police 
Bus operators 

 Town and Community Councils Abergele Town Council 
Argoed Town Council 
Bangor City Council 
Baguillt Community Council 
Bay of Colwyn Town Council 
Broughton & Bretton Community Council 
Buckley Town Council 
Cia Park Community Councils 
Caersys Community Council 
Connah’s Quay Town Council 
Conwy Town Council 
Denbigh Town Council 
Flint Town Council 
Hawarden Town Council 
Holywell Town Council 
Llanasa Town Council 
Llandudno Town Council 
Llanfairfechain Community Council 
Menai Bridge Town Council 
Penmanmawr Town Council 
Prestatyn Town Council 
Rhyl Town Council 
Ruthin Town Council 
St Asaph City Council 
Shotton Town Council 
Towyn and Kinmell Bay Town Council 

 Other interest groups Rail Focus 
Rail Future 
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APPENDIX C 

SHREWSBURY ABERYSTWYTH RAIL LIAISON COMMITTEE  

STATION AUDIT 

 

 

 

 

 

 

 

 


